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1. Reading - Intent, Implementation, Impact 
  

Intent 
 

“I do believe something very magical can happen when you read a good book.” J.K. Rowling 

 

At Sherrier C.E. Primary School, we believe that reading is a golden thread that evidently flows through our broad, 

creative curriculum. Our intent at Sherrier is to create a ‘reading culture’ whereby all members of our school 

community are keen to promote and encourage a love for reading, whilst acquiring the fundamental skills to read 

fluently and with enjoyment. Across the curriculum, pupils are exposed to a wide range of rich vocabulary, they have 

the confidence to read for different purposes and demonstrate curiosity through asking relevant questions. High 

quality teaching using the VIPERS approach, allows all pupils to develop a range of reading strategies (Vocabulary, 

Infer, Predict, Explain, Retrieve, Sequence/ Summarise) to help shape our ‘lifelong learners’. At the heart of Sherrier, 

pupils are encouraged to read for pleasure and to be inspired to explore their imaginations, as we embark on a magical 

reading adventure together.    

 

Implementation 
 

The systematic teaching of phonics has a high priority throughout Foundation Stage and Key Stage 1 at Sherrier C.E. 

Primary School. We embrace the Ruth Miskin Read Write Inc programme and children are taught the relationship 

between sounds (phonemes) and the written spelling patterns (graphemes) that represent them. All children in 

Foundation Stage and Key Stage One have daily phonics sessions and are taught according to the phase/ sets of sounds 

that meet their individual needs, which allows for good progress to be made. The children are regularly assessed and 

tracked (each half term) to ensure that they are placed in the appropriate group for supporting and extending their 

learning. Observations and continuous assessment ensure that all children are challenged at their appropriate level, 

whilst identifying groups of children who may require additional support through planned interventions. Year One 

children take part in the statutory Phonics Screening Check during the Summer Term, and parents are informed of 

their child's achievement at the end of the school year. Phonics continues in Key Stage Two for those who require it, 

which includes application practice with decodable reading books. 

 

Although systematic, high quality phonics teaching is essential, there are additional skills required for children to 

develop in order to become well-rounded readers. At Sherrier C.E. Primary School, we adopt a whole class approach 

to reading using the VIPERS method. As the children are developing their word-reading skills, alongside this they are 

exposed to accessing higher quality texts to gain a deeper understanding through applying the following skills: 

 

Vocabulary 

Infer 

Predict 

Explain 

Retrieve 

Sequence (KS1)/ Summarise (KS2) 

 

On a daily basis, the children enjoy high quality texts such as fiction, non-fiction and poetry, which are closely linked 

to topics across the curriculum. Over the week, sessions cover a variety of the reading domains which depend on the 

needs of the class according to question level analysis taken from the most recent assessments. Reading lies at the 

heart of our curriculum at Sherrier C.E. Primary School. Through effective teaching and targeted questioning using the 

VIPERS method, the children are supported in thinking independently, creatively and deeply. 
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Impact 

 
In light of establishing a ‘reading culture’ within our school, the impact of our curriculum can be seen, heard and felt 

across all Key Stages. The children show great enthusiasm towards the class texts, they take pride and ownership in 

their work and enjoy talking about books, which includes making connections with those previously read. The 

progression of skills can be identified throughout the school as children familiarise themselves with the key areas of 

reading, as well as their knowledge of genre features, which supports and enhances their writing skills. It has also been 

recognised that children develop a greater sense of audience, purpose and can understand, as well as manipulate 

vocabulary choices to suit their writing criteria, particularly by the end of Key Stage Two.  

 

Reading is an inclusive area of the curriculum and through our clear, informative assessment schedule, groups and 

individual children are tracked to monitor the rate of their progress. Any children identified as achieving below the 

age-related expectations, are raised and appropriate intervention is put into place to allow for accelerated progress. 

Assessments, planning, quality teaching and effective interventions work together to ensure that all children are 

provided with the best opportunities to prepare them for the wider world in terms of reading, writing, speaking and 

listening.   

 

 

2. National Curriculum Coverage 

 

 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/fil

e/335186/PRIMARY_national_curriculum_-_English_220714.pdf  

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/335186/PRIMARY_national_curriculum_-_English_220714.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/335186/PRIMARY_national_curriculum_-_English_220714.pdf
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3. English Long-Term Plan  

Term 1: 
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Term 2: 
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Term 3:  
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4. Progression of skills in Reading 

Year One VIPERS Progression Grid 
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Year Two VIPERS Progression Grid 
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5. VIPERS SESSIONS 

 

6. ASSESSMENT IN READING 
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Year Three VIPERS Progression Grid 
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Year Four VIPERS Progression Grid 
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Year Five VIPERS Progression Grid 
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Year Six VIPERS Progression Grid 
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5. VIPERS Sessions 

At Sherrier C.E. Primary School, we use VIPERS as a whole class approach to teach reading skills from Year One upwards, which equips pupils with the necessary skills to 
become successful readers. It focuses on building fluency and embedding comprehension skills with direct, taught sessions. Children are explicitly taught the skills of reading 
(outlined in the National Curriculum and the Key Stage One and Key Stage Two test domains) through the use of VIPERS, which were created by Rob Smith (The Literacy 
Shed). The Reading Vipers can be used by both KS1 and KS2 with a little adaption, whilst bearing in mind that the ‘S’ focuses on sequencing in KS1 and summarising in KS2.  
 

As you can see, the progression grids outlined above show a clear continuum of skills from Year One to Year Six. Although VIPERS is not a scheme to teach the mechanics of 

reading (decoding, fluency etc), it ensures that teachers ask a range of targeted questions to improve the children’s comprehension of texts. The image below details how a 

sequence of VIPERS lessons could look throughout the half term. As it shows, we focus on a range of text types, including: fiction, non-fiction, poetry, songs, picture books 

and short films.   

 

During a typical VIPERS session, the teacher will always include: 

• Sharing what the content domain/s the children will be focusing on for that session- which of the VIPERS type will be used?  

• Carefully selecting up to four key vocabulary words they want the children to learn that week. These will be taught, over learnt and embedded throughout the rest of the 
week during VIPERS sessions and across the wider school day to allow for children to use these words in different contexts. Where appropriate, they are applied during 
their Writing sessions.  

• Exploring a diverse range of texts, including a range of themes and concepts.  
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• Consideration to the types of text chosen by ensuring that they are appropriate to the age and key stage of the children. These are always challenging texts!  
 

6. Assessment in Reading 

EYFS 

For the youngest members of the Sherrier family, they are informally assessed on a daily basis by class teachers but also more formally each half term to track the progress 

they are making in terms of their phonics and reading skills. The outcome of these assessments helps to establish new groups, which allows all children to progress at a 

level appropriate to their individual needs.   

Key Stage 1 

Throughout Year One, the RWI Phonics scheme is delivered to children in set groups. The children are assessed regularly to ensure that each child is making rapid progress 

and any gaps in sound knowledge are addressed quickly.  Towards the end of the academic year, the children undertake the Year 1 Phonics Screening Check and the results 

of this formal assessment are reported to parents. Any children who do not meet the expected standard are supported with additional intervention before re-sitting the 

Phonics Screening Check in Year 2. In addition to assessing phonics, from the Spring Term, the children begin to independently answer comprehension questions on unseen 

texts (HeadStart) to assess their additional reading skills (vocabulary, inference, prediction, explain, retrieval and sequencing).  Throughout Year 2, identified children will 

continue to access the RWI Phonics scheme, as well as all children being assessed using the Year 2 Standard Assessment Tests (SATs) during the Summer term.  

Key Stage 2 

Throughout Key Stage 2 (Years 3, 4 and 5), the children will be assessed on their comprehension using ‘HeadStart’ assessments in the Autumn, Spring and Summer terms. 

Teachers will structure the assessments in age-appropriate sections with no formal time restraints. For a child in Year 6, throughout the academic year, they will be 

assessed on their comprehension using past papers of the Statutory Reading Assessments (SATs). This is in preparation for the SATs which are held during May each year. 

These are formal, timed assessments that are designed to evaluate each child’s progress throughout Key Stage 2 (Year 3 – 6).  

 

Book banding  

For all children at Sherrier C. E. Primary School, they are assessed at the start of each academic year, as well as every half term to ensure that they are 

accessing appropriate levelled reading books. Those children still following the RWI Phonics scheme will receive reading books appropriate to the phase they 

are working within, as well as a book banded book to aid their comprehension skills. The children are assessed in their accuracy of word recognition, 

application of reading strategies, use of fluency and understanding of the text read (comprehension), which is continually tracked and monitored by class 

teachers, subject leaders and the Senior Leadership Team (SLT).  
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7. SEND In Reading 

At Sherrier Primary School, we strive to allow all children to read for enjoyment, as well as providing opportunities to acquire the skills to understand what they are reading 

so that they can be successful in everyday life.  

Ambition – What are we 
aiming for children with SENs 
to achieve in this subject?  

Access – What amendments are made to the subject in order to help children with SENs to achieve? 

 
We need to be ambitious about 
what our children with SEN can 
achieve and not believe that their 
ability to read determines their 
success across a range of curriculum 
areas. By the time children leave 
Sherrier Primary School, we strive 
for them being able to read a wide 
range of texts for enjoyment, as well 
as having a secure understanding of 
the content they are reading so that 
they can be successful in everyday 

life.     

 
Strategies to scaffold Learning 
 
 
How can I support learners who struggle to access lessons because of literacy difficulties? 

• Children are supplied with resources that aim to support their vocabulary choices (words banks), as well as assisting 
them with structuring their responses (work scaffolds). 

• Pre and post-teaching opportunities will provide the children with prior knowledge and give them a feeling of 
confidence, as well as quickly being able to address any misconceptions to ensure progress is always being made.   

• Verbal feedback within each session is essential, whilst being supported by a range of models to aid the children’s 
independence. 

• All children should have access to books that they can decode, comprehend and build their confidence. 
• On a daily basis, children should be exposed to higher-level texts through the teacher’s voice to improve their 

comprehension and awareness of extensive vocabulary choices. 
• Through embracing a multimedia approach to all teaching, it ensures greater access for all children. One effective 

strategy is through using a visualiser within lessons to share modelled work, good examples created by pupils, etc.  
 
 
How can I support learners who struggle to retain vocabulary?  
• Learners will hear and use a range of specific vocabulary including vocabulary, infer, predict, explain, retrieve, sequence 
and summarise. Discuss and display any key vocabulary together with its meaning. Practise saying them together. 
• Provide visual word banks that are accessible to the learners.  
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• Pupils could be pre-taught key vocabulary using different techniques such as the Frayer Model.  
• Ensure that the vocabulary becomes embedded by referring to it regularly during lessons and whilst modelling. 
 
 
How can I support learners who struggle with attention? 

• Reflect on the positioning of learners within the classroom to maximise their engagement. Some learners will benefit 

from working and interacting with selected others. A calm environment will help minimise distractions. 

• Consider adapting the lesson to break it into chunks that permit time for paired or group talk and allow tasks to be 

completed across manageable stages.  

• Pre-expose learners to the content of the lesson by sharing with them any resources to be used, as well as the content 

of the lesson, perhaps reading/ discussing the content of an extract prior to the session or table top words from a 

specific chapter of a text. This will support learners to engage in the processes and feel like they are actively taking 

part with their peers. 

• Giving time for learners to look back through their VIPERS Reading Journals, to make connections with texts/ authors 

they have already explored, which in turn can help nurture motivation.  

 

 

How can I support learners who need additional time to develop conceptual understanding? 

• Provide opportunities for 1 to 1 and small group learning either before (pre-teach) or during the lesson. This will 

support learners and allow time to ask questions or explore resources alongside adult intervention. These 

opportunities are part of the repetition process needed to maximise capacity to build up conceptual understanding.  

• Take time to model and demonstrate each element of a process, allowing learners to develop their understanding 

through a step-by-step approach. This will benefit all learners as it allows for an active participatory approach.  

• Through ‘chunking’ tasks and asking single questions, it will support pupils with SEND with remaining focused, 

reducing distractions and avoiding the working memory becoming overloaded. 

• Showing outcomes from the previous lesson’s work can be a useful memory aid.  
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8. Reading at Home   

From the start of their reading journey here at Sherrier C. E. Primary School, children will bring books home to further practise the reading skills they are learning at school, 

as well as to continue their love and enjoyment of reading across a range of genres. We cannot underestimate the power of reading and the impact this has on a child’s 

academic success.  Reading for pleasure is promoted at Sherrier, as we believe that it is fundamental to a child’s cognitive development and overall well-being.   

 

 

 

Children in EYFS and Key Stage One will all take home multiple books, which will include a ‘practice book’ as well as a ‘sharing book’. These books are carefully selected with 

the guidance of a member of staff and meet the needs of each child’s individual reading skills, as well as their personal interests. Teachers use regular assessments to help 

match a child’s practice book to their current reading level. In line with the RWI scheme that we use to deliver our Phonics programme, the children have access to the RWI 

book bag books, which reinforce the sounds that they have been taught and provide opportunities for them to practice at home to assist their fluency and confidence in 

reading aloud. In addition to the decodable phonics books, children also take home a text that’s based on their comprehension level (book banded book). Learning for life is 

something we value, promote and encourage at Sherrier C.E. Primary School. It is essential that children discover pleasure in reading and sharing books is one way that this 

can be achieved. Through spending quality time discussing pictures, sharing informative facts, re-enacting scenes, predicting what could happen next, experimenting with 

using different character voices and having fun, reading can become a memorable and enjoyable time. 

As children become equipped with the skills of reading, they progress from learning to read towards reading to learn. After progressing through the book banded books and 

establishing themselves as a fluent reader, the children transition into accessing the wide range of texts available in our main school library. For those children in Key Stage 

Two who are still learning to read, additional provision has been put in place through the use of Rapid Readers.   

At Sherrier C.E. Primary School, the expectation is that all children read at home at least three times each week and that this is recorded inside each 

child’s individual Home Reading Record (Kluwell book). Each child’s reading nights are recorded and tracked in school so that their efforts can be 

rewarded with the relevant certificates, stickers and stars on the whole class readicator. Reading is at the heart of our curriculum so fostering reading 

for pleasure will help develop a child’s vocabulary, communication, social and emotional awareness, creativity and concentration. We strive for this 

love and enjoyment in reading to filter home so that families can treasure special times spent together disappearing into a world of books.  
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9. Resources and Websites 

 

https://www.literacyshed.com/  

Literacy Shed Plus - READING VIPERS 

Home - Ruth Miskin Literacy 

PhonicsPlay 

 

 

 

 

 

 

 

 

 

 

 

 

   

 

 

 

 

 

 

 

 

 

https://www.literacyshed.com/
https://www.literacyshedplus.com/en-us/browse/reading-vipers
https://www.ruthmiskin.com/
https://www.phonicsplay.co.uk/

